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Working With Victims
More than ever, police are trained to 

respond to and support crime victims. Over 
time, policing agencies have recognized that 
this emphasis on the appropriate treatment 
of victims not only is the right thing to do, 
but also serves to reduce future crime and 
victimization. Victims are critical in solv-
ing committed and future crimes. Research 
demonstrates that victims who are treated 
with respect and dignity by the police are 
significantly more likely to willingly partici-
pate in current criminal investigations. This 
positive interaction with victims maximizes 
the likelihood that an offender is arrested 
and successfully prosecuted. A second rea-
son that police are trained to work with 
victims is because these collaborative rela-
tionships reduce future crime. When police 
treat victims with respect, victims are more 
willing to report future victimizations, which increase the probability that offenders are 
removed from the street. Third, future crime can be reduced because victims treated well in 
the past are more willing to act on crime prevention advice they receive from law enforce-
ment. This activity can reduce offending and victimization in the future. As crimes and 
technology change, training of police officers is essential to ensure their relationship with 
victims remains positive. Through collaborative relationships with victims, crime and vic-
timization can be reduced.

Community policing, according to the DOJ, is a philosophy that encourages organiza-
tional strategies designed to partner and problem-solve in a proactive manner. Community 
policing efforts often focus on public safety issues (e.g., high–crime rate areas, social dis-
order, fear of crime). The three key components of community policing are partnerships, 
organizational transformation, and problem solving. Community partnerships involve col-
laborative efforts to solve problems and increase trust in police. Organizational transforma-
tion requires a structure of management, personnel, and information systems that support 
the community partners and proactive initiatives. Finally, problem solving promotes sys-
tematic examinations of crime-related issues to provide for effective responses. The four 
dimensions and elements of community policing identified by police expert Gary Cordner 
for the DOJ are philosophical, strategic, tactical, and organizational (see Table 5.1).

Exact definitions of community policing are elusive, and programs may include school 
resource officers, bicycle patrol, and educational interventions. In 1997, scholar Wesley 
Skogan described community policing as goals that defy easy characterization. General 

Police officers are an important part of the community, and as part of the job 

they keep people safe and ensure their safety. Describe ways in which an  

officer may offer comfort to victims.

Table 5.1  n  The Dimensions of Community Policing

Philosophical Tactical

Citizen input

Broad function

Personal services

Positive interaction

Partnerships

Problem solving

Strategic Organizational

Reoriented operations

Prevention emphasis

Focus on geographical area

Structure

Management

Information
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Audio: 
New NYPD commissioner led 

shift toward “community 
policing”


